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EXECUTIVE
OVERVIEW

IMPACT & INNOVATION: REDEFINING RURAL
EDUCATION FOR THE NEXT GENERATION

22 Years of Trust. One Bold Vision for the Future.

In rural Buldana, education for girls once stopped at Standard
7. Distance, safety concerns, and social barriers made further
education difficult.

In 2003, Jijau Mahila Bahuuddeshiya Shikshan Sanstha
changed this reality by creating a safe, local pathway for girls
to continue their education.

For over two decades, the institution has ensured that no girl
drops out due to access limitations. Today, it stands as a
trusted, community-backed education hub, offering
secondary and higher secondary education within the village
itself.

This report brings together:
Impact
» 22 years of uninterrupted education and 100% retention

Innovation
» A scalable model where infrastructure creates long-term
sustainability

With a ¥2.50 Crore one-time investment, the focus is to
strengthen and scale a proven system.

This is not just education. This is a long-term transformation.



THE 22-
YEAR
LEGACY
(IMPACT)

First Movers. Lasting Change.
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Since 2003, the Sanstha has been a first mover in rural girls
education in Buldana, addressing a gap where no local
secondary education existed.

Solving the Right Problem at the Right Time
Earlier:
» No access beyond Class 7
» Travel to towns was unsafe and impractical
» Girls dropped out early

The institution introduced:
» Local secondary education (Std. 8 to 10)
» Higher secondary (Arts and Science)

Proven Impact
» 100% retention of girls
» Dropout after Std. 7 eliminated
* 500+ beneficiaries and growing

Built on Trust
e Parents trust the system
» Girls continue their education locally
e Strong community ownership



THE
PROBLEM
STATEMENT

The 7th Standard Ceiling
The issue in rural Buldana was not interesting. It was access.

Distance as the Barrier
* No local secondary school
e Schools located in distant tehsil towns
» Travel unsafe and costly

Result:
o Education stopped after Standard 7
» Girls dropped out due to circumstances

Safety and Social Constraints
o Families are hesitant to send girls far
 Cultural and safety concerns
» Limited mobility

Why This Matters
The institution has already solved this gap. This project
ensures it never returns by:

» Strengthening infrastructure

e Improving learning conditions

» Securing long-term continuity
This is not just solving a problem.
This is preventing it for generations.



THE
EFFICIENT
INNOVATION

Infrastructure Builds. Government Sustains.

The strength of this project lies in its high-efficiency Public-
NGO Partnership model.

A Simple but Powerful Structure
» The NGO builds the Body
o Infrastructure, classrooms, labs, facilities
» The Government provides the Soul
« Salaries, academic delivery, and long-term operations

This model ensures:
* No recurring salary burden on donors
» Continuous functioning backed by government support
» Long-term sustainability after a one-time investment

Why This Model Works
» Teaching and non-teaching staff salaries are already
covered by the Government of Maharashtra
* The institution is already functional and trusted
» Funding is focused only on strengthening infrastructure

The Result
» Low financial risk
» High operational stability
» Long-term impact without future dependency

One-time funding. Lifetime impact.



INFRA-
STRUCTURE
AS
INNOVATION

Safe Campus. Strong Foundation.

Infrastructure in this project is not just construction. It is a
safety and access solution for rural girls.

1.20 Crore Investment in Safety and Stability
Planned upgrades include:
» Building repair and structural strengthening
» Improved classrooms and learning spaces
» Better lighting, ventilation, and basic facilities
» Water, sanitation, and safety arrangements

Why This Matters
For rural families, safety defines education decisions.

A well-maintained campus ensures:
» Parents feel confident sending daughters to school
» Girls attend regularly without interruption
» Learning happens in a stable environment

Safe Campus Innovation

This is not just an infrastructure improvement.

It is the creation of a secure, reliable, and girl-friendly
education space.

Better buildings lead to better retention.



STEM &
PRACTICAL
LEARNING

From Access to Aspiration

The next level of impact comes from the quality of education,
not just access.
340 Lakh Investment in Laboratories

The project introduces:
» Science laboratories for practical learning
» Basic equipment aligned with the curriculum
» Facilities for hands-on education

Why This is a Breakthrough

In many rural areas:
» Science education remains theoretical
» Lack of labs limits subject choices
» Girls rarely opt for the science streams

What This Changes
» Enables Science stream education locally
» Builds confidence in technical subjects
» Opens pathways to higher education and careers

From Learning to Opportunity
This shift transforms education from basic schooling to future
readiness.

Access gave them education.
STEM will give them an opportunity.



RESOURCE
ALLOCATION

¥2.50 Crore. 100% Development. 0% Salaries.

This project stands out for its clear, disciplined, and
transparent fund utilisation.

Where the Investment Goes

Infrastructure Repair & Upgradation: ¥1.20 Cr
Classrooms & Learning Spaces: ¥45 Lakh
Laboratories & Academic Facilities: 40 Lakh
Furniture & Teaching Aids: 320 Lakh

Basic Amenities & Safety: 15 Lakh

Planning, Monitoring & Contingency: ¥10 Lakh

Total Project Cost: ¥2.50 Crore

What Makes This Model Unique
» 0% spent on salaries
» The entire funding is used for long-term assets
» Payments linked to actual work completion

Teaching and non-teaching salaries are already covered by
the Government of Maharashtra, ensuring that donor funds
are used strictly for development.

Financial Clarity
e One-time investment
* No recurring donor dependency
» Strong financial controls and documentation

Every rupee builds a lasting asset.



THE
SCALABILITY
PLAN (2027-
2028)

From Strong Foundation to Wider Reach

With strengthened infrastructure, the institution is ready to

scale its impact.

Growth Roadmap
» Current Reach: 500+ girls
e Target: 650+ beneficiaries in the next phase

Strategic Expansion Focus
* Increased enrollment from nearby villages
» Strengthening junior college offerings
» Enhancing Science stream participation

Beyond Infrastructure

The next phase introduces:
» Alumni engagement systems
» Scholarship support for higher education
» Community-driven retention programs

Sustainable Growth Model
» Same geographic cluster
» Proven operational system
» Scalable without major structural changes

From impact to expansion. From access to excellence.



IMPACT-
MEASURABLE
OUTCOMES

Clear Results. Long-Term Change.

This project delivers both immediate outcomes and deep
social impact.

Direct Outcomes
» Safe and accessible education for rural girls
» Improved classrooms and infrastructure
» Better learning environment and facilities
 Strengthened Science and practical education

Long-Term Social Impact
* Increased completion of secondary and higher secondary
education
» Delay in early marriage due to continued education
» Higher participation of women in economic activities
» Improved decision-making and confidence among girls

Community-Level Transformation
» Increased awareness about girls’ education
» Stronger trust in local institutions
» Creation of role models for future generations

As highlighted in the DPR, education creates benefits beyond
classrooms and strengthens the entire rural ecosystem.
Educate a girl, and you transform a generation.



THE
STRATEGIC
PARTNERSHIP

Low Risk. High Impact. Long-Term Value.

This project offers a rare combination of stability, credibility,

and scalability.

Why This is a Strong Investment
» 22 years of proven track record
» Fully functional and government-supported institution
» Salaries already covered
» Clear, one-time funding requirement

What Your Support Enables
» Safe and improved infrastructure
» Stronger academic facilities
» Long-term continuity of education for rural girls

A Partnership That Delivers
e Minimal financial risk
» High social return
* Immediate and measurable outcomes

The Opportunity

You are not funding a new idea.

You are strengthening a system that already works.
Join this initiative to secure the future of rural girls.
One investment. Lifelong impact.



